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November 8, 2010
All Association Meeting

Hosted at the Regional Library

1. Public Open comment

Ask questions or make comments.  Each person is limited to 3 minutes

2. Communication, Recognition upcoming events and activities
3.  Direction of Washington Youth Soccer 

Guest speaker Danny Jackson on Korrio

4.  Fields  hosted by George Pfeiffer
5.  Good of the game
Key structures

There are a number of structures required for the successful implementation of this proposal.
Dual affiliation for Premier/ Regional clubs

In order to ensure a consistent approach to the Premier/ Regional system and enable fairly rapid changes to the Premier/ Regional club charters as the system evolves, we are proposing the introduction of a Regional Club Charter, sanctioned directly by Washington Youth Soccer. Clubs with this charter would participate in the Regional Club subcommittee of the Oversight Committee. This subcommittee and Washington Youth Soccer (office, Oversight Committee, and Board) would have shared responsibility with the local Association for the governance of the Premier/ Regional Clubs and their charter. This is spelled out in more detail below, but at a high level:

· The Regional Club subcommittee would control developmental policies and standards, ethics, governance structures/ requirements, to be reviewed and approved by the Oversight Committee
· The Regional Clubs would implement the practices and policies defined by the Regional Club subcommittee, working with their local Association
· The local Association would facilitate and enable communications, ongoing alignment with mod and select programs, and field access as required, and would continue their responsibilities for governance related to organizational compliance to bylaws and financial practices. The local Association will also be responsible for implementing bylaw changes to align to approved changes to the Regional Club charter
· The Regional Club subcommittee  and local Association would work together to address issues/ conflicts, facilitated by the Washington Youth Soccer Executive Director and where required the Oversight Committee and/ or Washington Youth Soccer governing board
· Player counts would still reside with the local association for Washington Youth Soccer votes

· The Regional Club charter establishes a baseline that the Regional Club must be allowed to implement, although a Regional Club may form fewer teams based on their particular situation. While the local Association along with the Regional Club may choose to expand on that charter (fielding more than the minimum number of teams), there are limitations on the number of teams that can participate in the Regional Club league (see League Modifications section):
Clarifying U15 and above:

· Aligning to the concept of seamless soccer, allow high-performing club select/ developmental teams to be placed in the Regional Club league brackets. This placement would need to be based on either CAPS or finish in State Cups. (NOTE –to enable this but also ensure adherence to rules/ development, approach is to have these teams “sponsored” by their association Regional Club and the local association) 
Similarly, move lower performing Regional Club B teams (and potentially some A teams) to the Open league 

· This process and structure will need to be refined as part of the Regional Club Subcommittee startup activities

Regional Club chartering is based on the following:

1) Initial membership would be the current PDL clubs; followed by a review of Association coverage to determine if additional clubs should be added (see appendix A for list of Associations/ clubs). This review will take place within the first 3 months of subcommittee formation, with recommendations due to the Oversight Committee. Recommendations subject to the additional criteria below

2) Charters will be limited to one per Association

3) Participation/ leadership in crafting and complying with developmental standards and the responsibilities of the Regional Club subcommittee, including enabling the development and implementation of “Long Term Player Development Pathway (LTPD)”

4) Adherence to the following criteria. Failure to adhere to these criteria will result in a review of the Regional Club, with remediation required. Failure to address shortcomings may result in a revocation and/ or reassignment of the Regional Club charter as a last resort, requiring approval by Washington Youth Soccer (office and Oversight Committee)
a. A properly licensed Coaching Director (UEFA/USSF B or higher) in charge of coach education, assignment, and behavior 

b. An Association endorsed and subcommittee approved development program that works with either coaches or players from other clubs within the Association

c. Attached to a local association (or associations) with a minimum total player base of 4000. This number should be modified as future guidance is issued by Washington Youth Soccer (office, Oversight Committee, and Board) regarding the appropriate minimum and maximum size of an association. Exceptions:

i. Part of initial grandfathered group of current PDL clubs, in which case there is a 3 year grace period to enable club and/or association mergers

ii. The Regional Club subcommittee grants an exception based on geographic accessibility. This does not excuse that Regional Club from complying with all other standards, including CAPS performance standards. Appeals may be made to the Oversight Committee. (NOTE – this section requires specific criteria to use to determine a geographic exception)
d. Adherence to club Governance standards to be established by the Regional Club subcommittee in conjunction with the Washington Youth Soccer office

e. Club CAPS performance standards, to be established by the Regional Club subcommittee in conjunction with the Washington Youth Soccer office and Oversight Committee
Regional Club subcommittee 

As part of the rollout of the new governance structure for Washington Youth Soccer, a subcommittee on the Premier/ Regional level of play was defined. Rather than have this be selected directly by either the Oversight Committee or the Washington Youth Soccer Board, the proposal is to have the chartered Regional Clubs elect 8 members. These members include 5 Directors of Coaching, and 3 Presidents, only one representative per Regional club. In addition, Washington Youth Soccer provides the Technical Director, the Executive Director, and an appointed staff member to act as chair and facilitator. The Oversight Committee will provide one non-voting member to the subcommittee from their ranks to ensure consistent communication. In addition, the Regional Club subcommittee will select one member to be a non-voting member of the Oversight Committee. This enables continuous alignment between these bodies.

This group forms the Regional Club subcommittee, part of the Oversight committee of the Washington Youth Soccer governing board. Washington Youth Soccer will appoint a chair, and that chair is responsible for coordinating with the Oversight Committee. The Regional Club subcommittee would be responsible for:

1) Ongoing refinement of the Premier/ Regional level of the Seamless Soccer Opportunity System, including interaction with the Select/ Developmental level and Mod/Local level, including enabling the development and implementation of a “Long Term Player Development Pathway (LTPD)”

2) Governance of the chartered Regional Clubs regarding soccer matters and compliance with league and developmental standards

3) Representation to any leagues serving this community, including primary input for the Washington Youth Soccer Regional Club League
Organization Structure, Roles and Responsibilities

There are a number of organizational entities interacting in this area, as presented in the organization chart format below. 

[image: image2.png]Gty e E
Soccer Operations and Local
Governance

n 1
Soccer Practices and Policy Setting e e
andilmplementation Seomres a

——




 Washington Youth Soccer league modifications

The Washington Youth Soccer strategic plan envisions a consolidation of associations, and eventual elimination of the district layer. Based on that, league structures will evolve over time. Given the current structure, the initial recommendations are:

Washington Youth Soccer Regional Club League

Key considerations include:

1) Made up of teams from chartered Regional Clubs

2) Primary governance support through the Regional Club subcommittee 

3) U10-U19, although it would start U10-U17, grandfathering the older P-x leagues

4) Age groups would be modified as developmental approaches are addressed. As an example, the PDL this year introduced U10 rather than play-up U11 development teams. 

5) Fall and Spring seasons through U14; Fall for boys and Spring for girls from U15 and above

6) Implement CAPS, use to determine competitive groupings (rather than simple promotion/ relegation) . This is necessary because it also feeds inter-league play and cup qualification/ seeding
Washington Youth Soccer Open League

This league is most easily understood as the current Washington Youth Soccer league. 

1) Divisions established/ adjusted using CAPS to ensure competitive play

2) Primary governance support through the Select/ Developmental subcommittee

3) U13-U19, although consideration should be given to regionalized U11/U12 and potentially for the lower competitive tiers at U13-U19 as association/ District changes move forward

4) Fall and Spring seasons through U14; Fall for boys and Spring for girls from U15 and above
Washington Youth Soccer Player Pass 

Allow the player pass across both the Regional Club League and the Open League for the purpose of playing “up” for development. Potentially expand it so that within an association, a player from a Select/ Developmental Club could use it to participate with a team from the Regional Club. This will further enable the concept of Seamless Soccer. 
Washington Youth Soccer Local Area Leagues 

Future – something to consider with Association/ District consolidation
Action Plan 

Stakeholder review/ buy-in
Oct 5-Dec 31 – review with key stakeholders, starting with PDL and Oversight Committee members, expand to targeted associations, then through an open conference call with associations

Jan– finalize initial documents supporting Regional Club charter process, form initial Regional Club subcommittee 

Feb onward – complete transition plan to:

· Make or initiate any required changes to any state, club, or association bylaws to comply with new approach

· Launch Regional Club league for 2010-2011 seasonal year, replacing PDL leaguesDefine and rollout changes to cup processes
